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Higgins Beach Association Board Report
The Board of Directors and the Civic Committee met in October with Tom Hall,
Scarborough Town Manager; Dave Grover, Acting Police Chief; and Sargent Steve
Thibodeau to discuss in season and off-season ordinance enforcement. The Town
Officials explained the difficulty they are having in hiring full time and seasonal officers but
assured us that “keeping our community safe is [their] top priority and [they] will take every
step possible to do so”.
The following were outcomes of the meeting:
-Town Manager and Police will request enforcement coverage for Higgins to be fully
funded in the 2022-2023 budget.
-The Electronic Sign will be used periodically for ordinance education.
-Whistles or another sound device will be considered in 2022 to alert surfers to restricted
surfing times.
-Scarborough VIPS program (Volunteers in Police) may be scheduled during some offseason days for education of the 1:00-3:00 pm dog leash requirement.
-Due to the shortage of Reserve Officers, the Town is looking at alternatives to monitor
Scarborough beaches during the summer months.
The Civic Committee will meet with Sergeant Thibodeau in the spring to review 2022
summer parking and enforcement coverage for Higgins.

BOARD OF DIRECTORS
Terry Cain, Glennis Chabot, Ceilè Day, Tom Ferrucci, Sue Naiden,
Barbara O'Brien, Jeff Perkins, Al Pevarnek, MaryBeth Shapiro

In memoriam

Iver R. Carlsen

https://hbamaine.bmeurl.co/CD89E15
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Beloved Father and Surfing Legend of Higgins Beach Passes
Iver R. Carlsen of Higgins Beach Maine passed away on Thursday, October 21. He is
survived by his two sisters Karen and Christina, his three children Olaf, Autumn, and
Sebastian, their mother Deborah, their three grandchildren Henry, Alice, and Abi, along
with many extended family members and numerous friends.
His life’s journey began September, 1952 in Haverhill, Massachusetts, born to Margorie
and Roger Carlsen. He lived life to its fullest, traveling and working around the country,
living and logging in the deep Maine woods, spending time in special places with his loved
ones, sailing, skiing, hiking, and surfing, and finally settling into retirement from school
administration in the Higgins Beach community with his late wife Carolyn (Cal to those
who knew her).
After his second wife’s passing, surfing took on a more therapeutic role. It brought him
peace and tranquility, away from the busy, chaotic world. Whenever he didn’t answer his
phone, he was in the waves. He joined the Surfrider Foundation and as a leader of the
local chapter he fought passionately for public access to the coastline, surfers’ rights and
beach etiquette. He was a minimalist, environmentalist, forever working to create a better
world for his children and grandchildren.
Toward the end he was most at peace surfing his Ben Gravy at the river mouth or
walking the far end of Higgins Beach in the sanctuary of the piping plovers. He surfed his
last wave in this world on September 17, two days after his 69th birthday. It was overhead.
He rode it all the way to shore with his left hand held high as always and got out.
No amount of time with my dad would have ever been enough. He touched everyone
who crossed his path in life and in the lineup with his humor, his compassion, with his light
hearted spirit. If you want to visit him, go to the ocean, it was and will forever be his
lifeblood.
Finally, it is with deepest gratitude that our family and friends thank the wonderful staff
at Gosnell Memorial Hospice House for their care of Iver during his final days.
If you would like to honor Iver, please donate to Friends of Rachel Carson National
Wildlife Refuge.
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The surfing community organized a ceremony to honor Iver. This well attended "paddle
out" was a very special and emotional tribute.
Photos submitted by Lisa Jesmain/Steve Seabury

Honoring our Veterans
submitted by Peter Rabbitt

Thanksgiving Day 1970, Filipino USO show entertaining on top of the mess hall bunker on Firebase Jack.

Veterans Day originated as “Armistice Day” on Nov. 11, 1919, the first anniversary of the
end of World War I. Congress passed a resolution in 1926 for an annual observance, and
Nov. 11 became a national holiday beginning in 1938. Unlike Memorial Day, Veterans Day
pays tribute to all American veterans—living or dead—but especially gives thanks to living
veterans who served their country honorably during war or peacetime.
Veterans Day occurs on November 11 every year in the United States in honor of
the “eleventh hour of the eleventh day of the eleventh month" of 1918 that signaled
the end of World War I, known as Armistice Day.
In 1954, President Dwight D. Eisenhower officially changed the name of the holiday
from Armistice Day to Veterans Day.
https://hbamaine.bmeurl.co/CD89E15

3/13

11/15/21, 8:32 AM

Higgins Beach Association November High Tide

In 1968, the Uniform Holidays Bill was passed by Congress, which moved the
celebration of Veterans Day to the fourth Monday in October. The law went into
effect in 1971, but in 1975 President Gerald Ford returned Veterans Day to
November 11, due to the important historical significance of the date.
Veterans Day commemorates veterans of all wars.
Great Britain, France, Australia and Canada also commemorate the veterans
of World War I and World War II on or near November 11th: Canada has
Remembrance Day, while Britain has Remembrance Sunday (the second Sunday
of November).
In Europe, Great Britain and the Commonwealth countries it is common to observe
two minutes of silence at 11 a.m. every November 11.
Every Veterans Day and Memorial Day, Arlington National Cemetery holds an
annual memorial service. The cemetery is home to the graves of over 400,000
people, most of whom served in the military.
Veterans Today
The military men and women who serve and protect the U.S. come from all walks of life;
they are parents, children, grandparents, friends, neighbors and coworkers, and are an
important part of their communities. Here are some facts about the veteran population of
the United States:
18.2 million living veterans served during at least one war as of 2018.
9 percent of veterans are women.
7 million veterans served during the Vietnam War.
3 million veterans have served in support of the War on Terrorism.
Of the 16 million Americans who served during World War II, about 325,000
were still alive as of 2020.
2 million veterans served during the Korean War.
As of 2019, the top three states with the highest percentage of Veterans were
Virginia, Wyoming, and Alaska.
Veterans have traditionally been welcomed home with parades and celebrations.
Recently there have been videos of returning service members surprising family
members; sons, daughters, parents, siblings with warming hugs and kisses and tears of
joy. Unfortunately that was not true for returning Vietnam veterans. They were greeted at
airports by anti-war protestors with signs and disgusting chants. Because of that, Vietnam
veterans greet each other with “welcome home”.
This year HBA is honoring veterans with a connection to Higgins Beach. Below are just a
few of our Higgins Veterans, we thank them and all the others not listed for their service
and for the Vietnam veterans, a warm welcome home.

Bob Westburg
United States Army

Drew Gwyer
United States Air Force

Bob is a veteran of the US Army

Enlisted in the USAF right out of

National Guard and Reserves

High School (1983-1989), then

https://hbamaine.bmeurl.co/CD89E15
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serving seven years from 1968
-1975.

served as a Naval Officer
(helicopter pilot) in the USN from
1990-2008. Retired as
Commander.

Jack Kelley
United States Navy
Jack was a deep sea diver in the Navy
during the Korean War.

Peter Rabbitt
United States Army
Peter was drafted in November 1969, one
month before the draft lottery. He served
with 101st Airborne division in Vietnam. He
was infantry (11 Bravo) and was attached to
the 101st Military Intelligence Company,
Sensor Platoon. He was awarded the
Bronze Star, Combat Infantryman Badge,
among other awards.

Richard Robichaud
United States Navy

Kenneth Laughton
United States Marine Corp.

Richard served 3 years off Vietnam
doing shore bombardment on a
converted World War 2 Destroyer,
USS Orleck, They also did anti
submarine patrols looking for subs in
our area.
He was in charge of the Asrock deck.
We had 8 rocket fired torpedoes, if
needed.
We mainly worked with the USS New
Jersey Battleship and the Aircraft
carrier Enterprise.
By doing what we did we saved a lot
of our own troops.
His dad bought 18 Ashton Street in
1945, the year I was born and loved
growing up at Higgins

Five years of service including a
tour in Afghanistan.
Currently enrolled in
Northeastern University School
of Law.
Kenny's childhood home was on
Houghton Street and his family
is now on Bayview Avenue.

https://hbamaine.bmeurl.co/CD89E15
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Action photo, troops arriving on Firebase

Christmas 1970 in a foxhole on Firebase
Birmingham

Birmingham.

HBA By-Laws Committee
Our HBA By-Laws Committee (BLC) is beginning. Thank you to those who volunteered to
serve on the Committee. The Chair and Committee were selected by the Board and
approved by the Chair. The Committee members are:
Chair: Tom Roche
Committee Members: Sue Naiden, Jeff Perkins, Melissa Carifio, Dick LaRou,
Annie Allen, and Jeff Tounge.
This diverse group was selected based upon their submitted write ups and their
experience both at the Beach and professionally.
Meetings will begin in November 2021 and end June 2022.
BLC’s Mission:
Review Articles of the HBA By-Laws and bring them up to date and suggest
recommendations appropriate for an organization of our size and mission. Incorporate
State of Maine Requirements for Non-Profit Organizations. Keep them simple,
uncomplicated, and easy to understand and follow.
The Definition of By-Laws: Code of Rules for the regulation and management of the
organization’s affairs. They are the basic rules at the highest level of operation for the
Board and the Association.
Our committee will review all Articles in the By-Laws.
Presently, we are organizing our meetings and the subject matter for each meeting. We
will follow the State of Maine Title 13-B Maine Nonprofit Corporation Act.
You may submit comments to HBA_ByLaws@outlook.com. Your comments are welcome.
Stay tuned updates will follow.
Tom

Civic Committee Update
submitted by Melissa Carifio

https://hbamaine.bmeurl.co/CD89E15
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The Civic Committee met with Scarborough's Community Services Director, Todd Souza
on October 21,2021. In addition to monitoring some aspects of Scarborough's beaches,
the Scarborough, Community Services Department provides a range of services including
childcare, sports and recreational activities for youths and activities for seniors. It has an
annual budget of approximately five million dollars. The purpose of the meeting between
the Civic Committee and Mr. Souza was for the Civic Committee to better understand the
responsibilities and workflow of the department and to ask some questions about current
and perceived future needs here at Higgins. In addition, we hoped to continue to build the
positive relationship between the beach community and Town government. It was a
productive and informative meeting.
At Higgins, Community Services is responsible for the parking lot including operation of
the gates and meter, hiring and overseeing the attendants, cleaning and maintaining the
bath house and providing general upkeep of the lot. Along Bayview and Shipwreck,
Community Services oversees the Bayview meter, provides the doggie bags and
oversees trash removal from the blue barrels. Some items of interest to the Higgins
community which came up during the conversation include:
There was not enough interest in the parking lot attendant job this summer to keep
the lot fully manned at all times. Souza reports that police were conscientious
about checking the lot and ticketing cars that had not paid.
Temporary shortages of doggie bags were due to supply chain issues.
Trash removal from the blue barrels is contracted to outside providers. This
summer, there was some difficulty in securing a provider for trash pickup which is
why barrels were not emptied some days. Souza also stressed that barrels are
NOT for household trash overflow (which can be brought to Public Works Monday Friday 8AM - 3PM), and that Community Services does remove barrels from
locations where they are continually used for household trash.
The Civic Committee raised the issue of litter scattered throughout the parking lot and the
several broken fence sections. Souza was surprised to hear about the fence sections and
indicated that he would go check the fence at the conclusion of the meeting. While the
fence sections remain down as of this writing (reasonably the best we can hope for is that
they will be repaired in the spring), improvement in the cleanliness of the lot has been
noted since the meeting.
In addition, the Civic Committee questioned Souza about the Town's plans to improve
Spurwink Rd. from Cape Elizabeth to Black Point Road to include bike lanes and what, if
any, plan there is to accommodate the increased bike traffic and bike parking needs that
will likely result here at Higgins. While these needs are far enough out that there is not yet
a specific plan for them, Souza agreed that they merit consideration as plans for the road
improvement move forward.
A final future note of interest. The Scarborough Community Services Capital
Improvements Budget for five years out includes $35,000,000 for a Community Center.
Obviously, a lot would have to happen to make that a reality, but it is something that all
Scarborough taxpayers should be aware of.

Higgins Highlight
https://hbamaine.bmeurl.co/CD89E15
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The Martin-Potter CottageCirc 1851
“A Higgins Original”
A true “pearl in the sand”

Steve Lynch holding the original wood buoy belonging to Al Angel in front of the Martin-Potter Cottage in 2021

Once upon a time, around the mid 1800’s, a family named Higgins owned and salt-farmed
the land surrounding our beloved beach. The Higgins family generously allowed some of
their friends to set up camps in the summertime. You may not be surprised that many of
those friends were of Irish descent! One such friend was Dr Martin of Westbrook Maine.
Dr Martin and others rode their horse and buggies on the dirt paths and set up small
camps in the summertime in a row along the high ridge of land that extends from what is
now known as Pearl St and into the direction of the Spurwink River.
In 1851, Dr Martin purchased a daguerreotype salon (an early photography studio). These
ornate boxes were originally built as wood wagons. Dr Martin hauled it to its present day
location on Pearl Street at the top of the ridge, removed the wagon’s wheels and anchored
it into the land to use as his camp. Around 1860, Dr Martin and his daughter, Flora
(Martin) Potter, built a house around the wagon where it remains today - obviously with
some plumbing and electrical improvements but the structure remains with many of its
original attributes and charms. This was one of, if not the first, original houses at Higgins!

https://hbamaine.bmeurl.co/CD89E15
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An old style daguerreotype Saloon

Today, the house is owned and inhabited by Steve Lynch, the great great grandson of Dr
Martin, who is smitten with the home’s history and the legacy his family created
generations ago. Standing in the living room of the Martin-Potter cottage it is easy to make
out the original wagon. The home contains many treasures found through the years
including an old photograph and clay pipe found in the walls of the original wagon, some
Victorian wallpaper that has been preserved, and scalloped moulding used as trim on the
original wagon. Names of the Martins, Potter’s and Lynch’s are etched on a parlour wall.
Perhaps most treasured by Steve is an old wood Lobster buoy once used by Al Angel, a
friend of Steve’s grandfather, Charles Lynch and his wife Zeldma Potter, nearly 90 years
ago! Steve explains that fisherman Al Angel, well known by many, used to sell fish and
lobster that he caught down by the river. Today Al’s legacy remains as Angels Creek!

Book Club
We agreed that we’d like to resume our
meetings after the holidays in 2022, and
MaryBeth agreed to be our Zoom facilitator.
We plan to try a hybrid HBA Zoom/inperson Book Club meeting on Friday,
January 21 at 10:30. All of you who are at
or near Higgins Beach in January, are
invited to gather for an in-person meeting,
and the rest of us will be on Zoom at the
same time. The book for that meeting is
“Olive, Again" by Maine author, Elizabeth
Strout. This book follows Olive Kitteridge
from her seventies into her eighties
Contact Barbara Bombaci
barbbombaci@gmail.com if you would like

https://hbamaine.bmeurl.co/CD89E15
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to join the club or participate in the winter
zoom meetings.
We’re always on the lookout for a good
book, so share any finds…please!

The treats did the trick!

https://hbamaine.bmeurl.co/CD89E15
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The Higgins Beach spirit was once again evidenced by the spectacular decorations
around the neighborhood. It was a warm and mild night for the trick or treaters and as I
walked around just before dusk, I witnessed some scary scenes, some outdoor cocktail
hours by the fire pit and some very festive pumpkin decorations.
Thanks to the forty households who picked up a poster and displayed it on the front
porches, windows and doors. It was a terrific turnout of those passing out candy and
treats. In talking to many in the neighborhood, some houses got as few as two or three
children trick or treating and the highest number recorded was seventeen. And, it was

https://hbamaine.bmeurl.co/CD89E15
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great to see some winter rental families participating and visiting the homes giving out
candy.
If you have any ideas to enhance trick or treating next year, please send them along.
Once again, thanks to all who participated.
Diane Garofalo
Dmgarofalo@gmail.com

Community Shim Project Update
submitted by Vin Bombaci

https://hbamaine.bmeurl.co/CD89E15
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This is our latest update on our ongoing Sand Trapping efforts.
You’ll note that rather than raising the existing shims as recommended, we just applied
another layer of shims to the existing base to give us a better chance of surviving another
winter.
Bottomline, the program has worked in slowing erosion between Pearl and Ashton Streets
at Higgins Beach.

The Holiday Season of Giving
What do you do in the Holiday season to give back? What is your favorite tradition, local
charity or gift and why is it special to you?

Send us your favorite way to give back to the

community during this season. Send to info@hbamaine.com before December 10th
for the next High Tide Issue

Please let friends, family and renters know past editions of the High Tide can
be found on our website

https://www.hbamaine.com/hightide.html
The opinions, beliefs and viewpoints expressed by the various authors of
articles submitted to this publication are their own. They do not necessarily
reflect the official policy, opinions, and viewpoints of the Higgins Beach
Association.
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